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AIMS 

Knowles Primary School is a mainstream school which aims to promote the successful inclusion and progress                
of pupils with Special Educational Needs and Disabilities (SEND). 
 
Our SEND policy and information report aims to: 

● Set out how our school will support and make provision for pupils with special educational needs and                 
disabilities (SEND) 

● Explain the roles and responsibilities of everyone involved in providing for pupils with SEND 

 

We believe in achievement, ambition and progress for all children. 

● We aim to meet the needs of individual children through highly effective teaching and learning 

● All pupils receive high quality teaching and our staff have high expectations for all 

● We put an emphasis on the early identification of a child’s needs 

● We work in a flexible way to develop effective partnerships with children and their parents / carers 

● We offer a range of professional support for children; including the Special Educational Needs              
Coordinator (SENCo), specialist teaching staff, external professionals such as Speech and Language            
Therapists, Educational Psychologists, Specialist Teaching Team, Occupational Therapists and Child          
and Adolescent Mental Health Services (CAMHs)  

Our aim is to remove barriers to learning. The school uses a wide range of strategies to foster a culture of                     
lifelong learning.  We teach independent living skills for all children. 

OBJECTIVES 

To identify and fairly assess pupils who are experiencing difficulties in any area of their school life, at the                   
earliest opportunity and determine their specific areas of need. 
 
To provide appropriate provision to overcome barriers to learning and ensure pupils with SEND have full                
access to the National Curriculum. 
 
To regularly monitor, evaluate and amend specific targets, review appropriateness of provision and make              
recommendations for the future. 
 
To liaise with and value the views of pupils and their parents/carers in respect of their specific needs. 
 
Work within the guidance provided in the SEND Code of Practice (January 2015) 
 
To work with other agencies, where necessary, to meet the individual needs of the child. 

LEGISLATION AND GUIDANCE 

This policy and information report is based on the statutory Special Educational Needs and Disability (SEND)                
Code of Practice and the following legislation: 

● Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for pupils with                 
SEN and disabilities 

● The Special Educational Needs and Disability Regulations 2014, which set out schools’ responsibilities             
for education, health and care (EHC) plans, SEN coordinators (SENCOs) and the SEN information              
report  
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This policy should be read in conjunction with the school’s Values Guidelines, Safeguarding and Child               
Protection Policy, Accessibility Plan, Equalities Policy, Behaviour Policy, Anti-Bullying Policy and Teaching and             
Learning Policy. 

DEFINITIONS 

A pupil has SEND if they have a learning difficulty or disability which calls for special educational provision to                   
be made for them.  
 
They have a learning difficulty or disability if they have: 

● A significantly greater difficulty in learning than the majority of others of the same age, or  

● A disability which prevents or hinders them from making use of facilities of a kind generally provided                 
for others of the same age in mainstream schools  

Special educational provision is educational or training provision that is additional to, or different from, that                
made generally for other children or young people of the same age by mainstream schools.  

IDENTIFYING SPECIAL EDUCATIONAL NEEDS 

The SEND Code of Practice: 0-25 (2015) recognises four broad areas of need which give an overview of the range                    
of needs that should be planned for.  These are:  
 

● Communication and interaction, for example, autistic spectrum disorder, Asperger’s Syndrome,          
speech and language difficulties  

● Cognition and learning, for example, dyslexia, dyspraxia, 

● Social, emotional and mental health difficulties, for example, attention deficit hyperactivity disorder            
(ADHD),  

● Sensory and/or physical needs, for example, visual impairments, hearing impairments, processing           
difficulties, epilepsy  

See Appendix 1  

The purpose of identification within the broad areas is to assist in the decision of what action school should                   
take, not fit a pupil into a category, and ensures that the needs of the whole child are taken into                    
consideration. 

Identification of behaviour as a need is not acceptable when describing SEND. Concerns relating to a child’s                 
behaviour are described as an underlying response to a need, which the school will recognise and identify                 
clearly using knowledge about the child. 

We will assess each pupil’s current skills and levels of attainment on entry, which will build on previous                  
settings and Key Stages, where appropriate. Class teachers will make regular assessments of progress for all                
pupils and identify those whose progress: 

● Is significantly slower than that of their peers starting from the same baseline 

● Fails to match or better the child’s previous rate of progress 

● Fails to close the attainment gap between the child and their peers 

● Widens the attainment gap  

This may include progress in areas other than attainment, for example, social needs.  
 
Slow progress and low attainment will not automatically mean a pupil is recorded as having SEND.  
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When deciding whether special educational provision is required, we will start with the desired outcomes,               
including the expected progress and attainment, and the views and the wishes of the pupil and their parents.                  
We will use this to determine the support that is needed and whether we can provide it by adapting our core                     
offer, or whether something different or additional is needed.  
 
How should you let the school know if you have concerns about your child’s progress? 

● The first point of contact is the class teacher. The class teacher may arrange a meeting with the                  
school’s SENCo (Special Educational Needs Co-ordinator)  

● The school SENCo (John Hole) can be contacted via the school office 

 

STARTING AT KNOWLES FOR THE FIRST TIME? 

Prior to a child with an identified special educational need, disability or medical need starting at Knowles, the                  
school will make a home visit to meet the child and the parents or carers. Information about the specific need                    
is obtained and any training, adaptations to the environment and equipment are secured, where appropriate.  

To ensure every child is fully included within all learning experiences, the school will carry out individual                 
health and safety risk assessments and procedures will be put in place, when necessary, to enable all children                  
to participate, wherever possible. If a health and safety risk assessment suggests that an intensive level of 1:1                  
support is required or that an activity may not be suitable for a child, then this will be discussed with the                     
parents or carers prior to the trip or activity.  

Every measure is taken to fully include all children as long as it is safe to do so. 

CHILDREN WITH SPECIFIC CIRCUMSTANCES 

Children in care 

A child who has been in the care of their local authority for more than 24 hours is known as a looked after                       
child. Looked after children are also often referred to as children in care, a term which many children and                   
young people prefer. 

Knowles Primary School has a designated member of staff for looked after children (LAC): Sophie Simpon                
(Designated Safeguarding Lead)  

English as an Additional Language (EAL)  

The school gives particular care to the identification and assessment of the SEN of children whose first                 
language is not English. It is necessary to consider the pupil within the context of their home, culture and                   
community. Where there is uncertainty about an individual pupil, the school makes full use of any local                 
sources of advice relevant to the ethnic group concerned, drawing on community liaison arrangements              
wherever they exist.  

Knowles Primary School appreciates that a lack of competence in English is not equated with learning                
difficulties. At the same time, when children who have EAL make slow progress, it should not be assumed                  
that their language status is the only reason; they may have learning difficulties. The school looks carefully at                  
all aspects of a pupil’s performance in different subjects to establish whether the problems they have in the                  
classroom are due to limitations in their command of the language that is used there or arise from SEND. 

SEND SUPPORT 

Where it is determined that a pupil does have SEND, parents will be formally advised and the child will be                    
added to the school’s SEND register. The aim of formally identifying a pupil with SEND is to enable school to                    
ensure that effective provision is put in place and remove barriers to learning. 

CONSULTING AND INVOLVING PUPILS AND PARENTS  

We will have an early discussion with the pupil and their parents when identifying whether they need special                  
educational provision. These conversations will make sure that: 

● Everyone develops a good understanding of the pupil’s areas of strength and difficulty 
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● We take into account the parents’ concerns 

● Everyone understands the agreed outcomes sought for the child 

● Everyone is clear on what the next steps are 

THE SEND REGISTER 

The Register is maintained by the SENCo.  It is reviewed every half term to ensure that: 

● New pupils who have SEND are identified quickly. 

● Staff are informed of all pupils on the SEND register. 

● It can be used to inform SEND pupil progress meetings. 

● Pupils are removed from the Register when attainment has significantly improved. Discussions with             
the parents, class teacher and SENCo , will be held to ensure all agree the pupil’s needs can be met                    
through quality first teaching and special educational provision is no longer required. 

ASSESSING AND REVIEWING PUPILS' PROGRESS TOWARDS OUTCOMES 

We will follow the graduated approach and the four-part on-going cycle of assess, plan, do, review.  

For children who have been identified as having specific educational needs or a disability, a Needs and                 
Strategy document will be created in partnership with parents to identify and track progress against specific                
short term targets for the child. 

This enables the provision to be refined and revised as the understanding of the needs of the pupil grows.                   
This cycle enables the identification of those actions which are the most effective in supporting the pupil to                  
achieve good progress and outcomes.   

The class or subject teacher will work with the SENCO to carry out a clear analysis of the pupil’s needs. This                     
will draw on: 

● The teacher’s assessment and experience of the pupil 

● Their previous progress and attainment and behaviour  

● Other teachers’ assessments, where relevant 

● The individual’s development in comparison to their peers and national data 

● The views and experience of parents 

● The pupil’s own views 

● Advice from external support services, if relevant  
 
All teachers and support staff who work with the pupil will be made aware of their needs, the outcomes                   
sought, the support provided, and any teaching strategies or approaches that are required. We will regularly                
review the effectiveness of the support and interventions and their impact on the pupil’s progress. 
 
Pupil progress meetings are held each term, and more often if required, to monitor individual progress. 
 
A minimum of one parent consultation meeting a term between the class teacher and the parent is held to                   
review and evaluate progress. Additional meetings with external agencies may be held if necessary. 
 
Personal targets (documented on the Needs and Strategies document) are reviewed and revised regularly in               
consultation with parents. Progress is tracked against individual targets. 
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EDUCATION AND HEALTH CARE PLANS (EHCP) 

For a small number of children, despite school having taken relevant and purposeful action to identify, assess                 
and meet the needs of the SEN of the child, the child has not made expected progress. The school, parents                    
and professionals will consider requesting an Education and Health Care assessment from the Local              
Authority.  
 
To inform the decision the Local Authority will expect to see evidence of the action taken by the school as                    
part of SEND support.  An EHC assessment will not always lead to the issue of an Education Health Care Plan. 

OUR APPROACH TO TEACHING PUPILS WITH SEN 

 

 

The Code of Practice (January 2015) outlines a graduated response to pupils’ needs, recognising that there is                 
a continuum of need matched to a continuum of support. This response is seen as action that is additional to                    
or different from the provision made as part of the school’s usual differentiated curriculum and strategies. 

Teachers are responsible and accountable for the progress and development of all the pupils in their class.  
High quality teaching is our first step in responding to pupils who have SEND. This will be differentiated for                   
individual pupils.  

ADAPTATIONS TO THE CURRICULUM AND LEARNING ENVIRONMENT 

We support children identified with SEND in a variety of ways including: 

● Differentiating our curriculum to meet individual needs 

● Personalised targets 

● Small group and 1:1 support 

● Individualised targeted intervention programmes.  

● Adapting our resources and staffing  

● Using recommended aids, such as laptops, coloured overlays, visual timetables, larger font, etc.  

● Differentiating our teaching, for example, giving longer processing times, pre-teaching of key            
vocabulary, reading instructions aloud, etc. 

● Specialist support from the Local Authority or external agency if appropriate (parental consent is              
required before we involve an external agency)  

● Taking advice from external agencies such as Specialist Teachers, Occupational Therapists on the             
adaption of the learning environment to meet a pupil’s needs. 

● Use of specialist equipment recommended by the Local Authority or external agencies or Health              
professionals. Schools may apply to purchase specialist equipment through the Local Authority Top             
Up Funding for High Needs Pupils.  

The school Accessibility Plan is available on request from the school SENCo. 
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ADDITIONAL SUPPORT FOR LEARNING  

 
All Teaching and Learning Support Practitioners (TLSPs) and Higher Level Teaching Assistants (HLTAs) at              
Knowles Primary School are trained to deliver specific, well-researched and targeted interventions to all              
pupils. Curriculum Interventions are offered to help ‘close the gap’ in attainment. These interventions are               
reviewed regularly and changed if no visible progress is made within a cycle.  

TLSPs and HLTAs keep records of all interventions run and share these with the class teacher at team                  
meetings to ensure that learning during interventions is followed up in the classroom. 

Some of the interventions we offer include Boost Reading, Fisher Family Trust, Rapid Phonics, Write from the                 
Start, School Start, Numicon, Time to Talk, Starving the Anger Gremlin, Starving the Anxiety Gremlin,               
Colourful Semantics and Rainbow Road. 

See Appendix 2: Knowles Primary School Intervention Offer 

The school provides whole-school training and training for specific staff to improve the teaching and learning                
of children including those with SEND. 

School staff can attend additional training provided by the Local Authority, School Nurse and other external                
agencies when required. 

EVALUATING THE EFFECTIVENESS OF SEND PROVISION  

We evaluate the effectiveness of provision for pupils with SENCo by: 

● Reviewing pupils’ individual progress towards their goals each term 

● Reviewing personal targets identified on their Needs and Strategies document each half term 

● Regularly reviewing the impact of interventions  

● Using pupil questionnaires 

● Monitoring by the SENCo  

● Using provision maps to measure progress  

● Holding annual reviews for pupils with statements of SEND or EHC plans  

SUPPORT FOR IMPROVING EMOTIONAL AND SOCIAL DEVELOPMENT 

Mental health is important at every stage of life, from childhood through to adulthood. 

At Knowles Primary School we understand the importance of preparing children with knowledge and skills for                
future success. As well as developing the academic, we understand the importance of developing pupil’s               
character, resilience, confidence and independence; nurturing talents and interests. We want to develop             
responsible, respectful, well rounded and active citizens.  

Just as our curriculum is driven by the specific challenges and opportunities that the backgrounds of our                 
pupils can present, our personal development opportunities are tailored to ensure that our pupils develop               
into responsible, respectful and active citizens. Our values are intrinsic to pupils' personal development at               
Knowles and are woven into our curriculum, shared in assemblies and are visible around the school.  

Alongside our values, we also support mental health by ensuring well being opportunities and learning are                
woven throughout the curriculum. The 5 areas of well being we promote explicitly are: connecting with                
others, giving, being active, taking notice and learning new things. 
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Childrens social, emotional and mental health is supported by daily mindspace time. This twenty minute               
session at the start of every day, helps to promote mindful thinking and ensure that children are calm,                  
relaxed and in the best position to learn.  

There are many opportunities for extra curricular activities outside of school hours. 

Enrichment activities extend our curriculum beyond the academic, technical and vocational. The school             
supports pupils to develop in many diverse aspects of life through enrichment opportunities such as; cooking,                
sign language, horse riding, library visits, gardening, sewing, arts and crafts, jewellery design, jouranilsm,              
choir, music, exploratory play, mental health,animation, chess, nature and wildlife, timetables, astronomy,            
graphic design, athletics and team games.  

All children have the opportunity to access activities of their choice following their interests on a six week                  
rolling programme every Friday morning.  

The school provides a range of after school clubs for children across all year groups. We offer; Ride High, Rock                    
Steady, Football, Choir, Performing Arts, Dodgeball, Yoga, Newspaper club, Dance, Multi-skills, Maths and             
Ukulele. The sporting clubs develop pupils' understanding of maintaining an active lifestyle and keeping              
physically healthy. Other clubs promote opportunities for the children to thrive beyond the academic. All               
clubs are inclusive. 

No pupil is ever excluded from taking part in these activities because of their SEN or disability. 

Sometimes a child may require additional pastoral support from the school teaching team or the Family                
Support Team. This may include opportunities to talk through concerns, including bullying, with school staff,               
additional Mindspace sessions and small social skills groups. 

See Appendix 3: Strategies to support a child’s overall wellbeing 

We have a zero tolerance approach to bullying.   
 
INVOLVING CHILDREN IN REVIEW MEETINGS AND EHCP ANNUAL REVIEWS 
 
Children are involved in the process of SEND review meetings and are encouraged to share their opinions                 
about their learning and school experiences.  
  
Pupil voice is obtained when applying for EHC Needs Assessments using the Milton Keynes paperwork.  
 
All children with an EHCP are involved in their annual review meeting. This involvement varies according to                 
the child’s age and special educational need. Participation can range from attending all parts of the meeting                 
to the views of the child being sought prior to the review and shared at the meeting by the class teacher or                      
SENCo.  

WORKING WITH OTHER AGENCIES  

The SEND team at Milton Keynes Local Authority provide support and advice and administer the assessment                
process for Milton Keynes Education Health and Care (EHC) Plans. They also make sure that the children and                  
young people they hold responsibility for receive suitable education provision in line with what is set out in                  
their EHC Plan.  

Educational Psychology Service – Education Psychologists apply their training and knowledge of children’s             
development, learning and behaviour, which includes social and emotional wellbeing, in the work they do               
with organisations, teachers, parents and carers. They work alongside providers for the benefit of children               
and young people from ages 0-25 years.  

Specialist Teaching Teams, which include the Inclusion and Intervention and Sensory Team’s, work to              
promote the development of educational provision for children and young people who have special              
educational needs and/or disabilities. They work in partnership with children and young people, their families               
and school, including under 5s in Early year’s provision or those not yet in provision. 
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Milton Keynes SEND Information, Advice and Support Service (Milton Keynes SEND IAS) – is a statutory                
service offering confidential and impartial information, advice and support to families in Milton Keynes who               
have a child with special educational needs or a disability between ages of 0-25, where this is impacting upon                   
their education. 

See Appendix 4: Specialist Services and Expertise 

ROLES AND RESPONSIBILITIES 

The SENCO 
 
The SENCo is John Hole 
 
They will: 

● Work with the headteacher and SEND governor to determine the strategic development of the SEND               
policy and provision in the school 

● Have day-to-day responsibility for the operation of this SEND policy and the co-ordination of specific               
provision made to support individual pupils with SEND, including those who have EHC plans 

● Provide professional guidance to colleagues and work with staff, parents, and other agencies to              
ensure that pupils with SEND receive appropriate support and high quality teaching  

● Advise on the graduated approach to providing SEN support 

● Advise on the deployment of the school’s delegated budget and other resources to meet pupils’               
needs effectively 

● Be the point of contact for external agencies, especially the local authority and its support services 

● Liaise with potential next providers of education to ensure pupils and their parents are informed               
about options and a smooth transition is planned 

● Work with the headteacher and governing board to ensure that the school meets its responsibilities               
under the Equality Act 2010 with regard to reasonable adjustments and access arrangements 

● Ensure the school keeps the records of all pupils with SEND up to date  

The SEND Governor 
 
The SEND governor will: 
 

● Help to raise awareness of SEND issues at governing board meetings  

● Monitor the quality and effectiveness of SEN and disability provision within the school and update               
the governing board on this  

● Work with the headteacher and SENCo to determine the strategic development of the SEND policy               
and provision in the school  

The Headteacher  
 
The Headteacher will: 
 

● Work with the SENCo and SEND governor to determine the strategic development of the SEND policy                
and provision in the school  

● Have overall responsibility for the provision and progress of learners with SEN and/or a disability 
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Class Teachers 
 
Each class teacher is responsible for: 
 

● The progress and development of every pupil in their class 

● Working closely with any teaching assistants or specialist staff to plan and assess the impact of                
support and interventions and how they can be linked to classroom teaching  

● Working with the SENCo to review each pupil’s progress and development and decide on any               
changes to provision  

● Ensuring they follow this SEND policy  

SUPPORTING PUPILS MOVING BETWEEN PHASES AND PREPARING FOR ADULTHOOD 

We will share information with the school, college, or other setting the pupil is moving to. We will agree with                    
parents and pupils which information will be shared as part of this.  
 
Pupils with SEND are supported during transition by the class teacher, teaching assistant, SENCo and Family                
Support Workers. Depending on the individual needs of the pupil, transition arrangements may include a               
transition plan (transition passport) and additional visits to the pupil’s new school. 
 
ADMISSIONS 

The school will ensure it meets its duties under the School Admissions Code by: 
 

● Not refusing admission for a child that has named the school in their education, health and care                 
(EHC) plan. 

● Considering applications from parents/carers of children who have SEND but do not have an EHC               
plan. 

● Not refusing admission for a child on the grounds that they do not have an EHC plan. 
 
Arrangements for the fair admissions of pupils with SEND are outlined in the Admissions Policy and will be                  
published on the school website. 
 
WHO CAN YOU CONTACT FOR FURTHER INFORMATION? 
 
If you wish to discuss your child’s needs further please contact your child’s class teacher or the school SENCo                   
(John Hole)  
 
SCHOOL CONTACT DETAILS - 01908 373588 
 
Further information about Milton Keynes, their SEND policy can be found on the Milton Keynes website or by                  
asking to see the documentation held in school. Parental rights with regard to SEND are to be found in the                    
Milton Keynes Local Offer, found on the Milton Keynes Council website. 

THE LOCAL AUTHORITY LOCAL OFFER 

Link to Local Authority Local Offer - https://www.milton-keynes.gov.uk/schools-and-lifelong-learning/send-local-offer 

 

Milton Keynes SEND Independent Advice Service (SEND IAS) - advice line: 01908 254518 from 9.30am to                
4.30pm - mksendias@milton-keynes.gov.uk 
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COMPLAINTS ABOUT SEND PROVISION  

Complaints about SEND provision in our school should be made to the class teacher or SENCo in the first                   
instance. They will then be referred to the school’s complaints policy.  
 
The parents of pupils with disabilities have the right to make disability discrimination claims to the first-tier                 
SEND tribunal if they believe that our school has discriminated against their children. They can make a claim                  
about alleged discrimination regarding: 

● Exclusions 

● Provision of education and associated services 

● Making reasonable adjustments, including the provision of auxiliary aids and services  

MONITORING ARRANGEMENTS 

This policy and information report will be reviewed by the SENCo (Rietha Kitshoff) every year. It will also be                   
updated if any changes to the information are made during the year.  
 
It will be approved by the governing board.  

LINKS WITH OTHER POLICIES AND DOCUMENTS 

This SEND Policy should be read in conjunction with the following: 
 

● Admissions Policy 

● Accessibility Plan  

● Behaviour Policy 

● Anti-bullying Policy 

● Equalities policy 

● Supporting Children with Medical Needs Policy 

● Complaints Policy 
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APPENDIX 1: IDENTIFYING SPECIAL EDUCATIONAL NEEDS 

COMMUNICATION AND INTERACTION 

Children and young people with speech, language and communication needs (SLCN) have difficulty in              
communicating with others. This may be because they have difficulty saying what they want to or they cannot                  
understand what is being said to them, or they do not understand or use social rules of communication. The                   
profile for every child with SLCN is different and their needs may change over time. They may have difficulty                   
with one, some or all of the different aspects of speech, language or social communication at different times of                   
their lives. 

Children and young people with social communication difficulties, are likely to have particular difficulties with               
social use of verbal and non-verbal communication. They may also experience difficulties with language,              
communication and imagination, which can impact on how they relate to others. Social communication and               
Autistic Spectrum disorders are a medical diagnosis. 
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COGNITION AND LEARNING  

Support for learning difficulties may be required when children and young people learn at a slower pace than                  
their peers, even with appropriate differentiation.  

Learning difficulties cover a wide range of needs, including moderate learning difficulties (MLD), severe              
learning difficulties (SLD), where children are likely to need support in all areas of the curriculum and                 
associated difficulties with mobility and communication, through to profound and multiple learning difficulties             
(PMLD), where children are likely to have severe and complex learning difficulties, as well as a physical                 
disability or sensory impairment.  

Specific learning difficulties (SpLD), affect one or more specific aspects of learning. This encompasses a range                
of conditions such as dyslexia, dyscalculia and dyspraxia. 

SOCIAL, EMOTION AND MENTAL HEALTH DIFFICULTIES 

Children and young people may experience a wide range of social and emotional difficulties which manifest                
themselves in many ways. These may include becoming withdrawn or isolated, as well as displaying               
challenging, disruptive or disturbing behaviour. These behaviours may reflect underlying mental health            
difficulties such as anxiety or depression, self-harming, substance misuse, eating disorders or physical             
symptoms that are medically unexplained.  

Other children and young people may have disorders such as attention deficit disorder, attention deficit               
hyperactive disorder or attachment disorder. 

Schools and colleges should have clear processes to support children and young people, including how they                
will manage the effect of any disruptive behaviour so it does not adversely affect other pupils.  

SENSORY OR PHYSICAL NEEDS  

Impairments which prevent or hinder people from making use of the educational facilities generally provided,               
such as vision impairment (VI), hearing impairment (HI) or a multi-sensory impairment, diabetes, epilepsy and               
cancer, are included under the definition of disability, but children with such conditions do not necessarily                
have SEN.  

These conditions can be age-related and can fluctuate over time. 

A pupil with a disability is covered by the definition of SEND if they require special educational provision. 

Under the Equality Act 2010 (Disability) Regulations 2010, the following conditions do not constitute a               
disability: 

● A tendency to set fires. 
● A tendency to steal. 
● A tendency to commit physical or sexual abuse towards others. 
● Exhibitionism. 
● Voyeurism. 
● Tattoos and piercings . 
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APPENDIX 2: KNOWLES PRIMARY SCHOOL INTERVENTION OFFER 

  
Interventions Offer  

2020/21 
 

OUR OFFER 

All TLSPs and HLTAs at Knowles Primary School are trained to deliver specific, well-researched and targeted                

interventions to all pupils. Curriculum Interventions are offered to help ‘close the gap’ in attainment. These                

interventions are reviewed regularly and changed if no visible progress is made within a cycle. TLSPs and HLTAs                  

keep records of all interventions run and share these with the class teacher at team meetings to ensure that                   

learning during interventions is followed up in the classroom.  

INTERVENTIONS: 

Boosting Reading 

What is it? Is a targeted, time-limited, one-to-one intervention, designed to be delivered over a 10 week                 

period. It is designed to improve the way children read, enabling them to be independent problem solvers                 

who read with understanding and enjoyment. 

 

Who can it target? Boost Reading is an effective intervention for any child in KS1 or 2 who may lack skills and                      

confidence as readers, require a boost to their reading age or need to develop their understanding of texts. 

 

How long is a typical session? TLSPs can offer this intervention once they have attended an intensive two day                   

training course. The sessions are run 1-1, 3 times a week for a 10 week period.  

 

Fischer Family Trust 

What is it? is an early intervention for children in Year 1 who have difficulties learning to read and write. FFT                     

Wave 3 is aimed at children who are unable to access a scripted group intervention, but who do not have the                     

depth of need that would require the support of a Reading Recovery programme. It is based on the pedagogy                   

and practice of Reading Recovery. The programme is included in the review of literacy intervention schemes                

compiled by Greg Brooks in 'What Works for pupils with Literacy Difficulties': 3rd Edition 2007 

 

Who can it target? FFT is targeted primarily at Year 1 children who are not yet able to access group                    

interventions or reading recovery reading interventions. It is delivered by highly trained TLSPs and HLTAs who                

have attended the FFT training course. 

 

How long is a typical session? FFT is a 15-20 minute intervention which is delivered daily to targeted children                   

for between 10 to 20 weeks. It consists of a 2 day rolling programme, reading one day and writing the next. 
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Rapid Phonics 

What is it? A phonics catch up programme written by Dee Reid & Diana Bentley, helping children quickly close                   

the gap between each phonics phase. The intervention is a structured lesson that rapidly revisits all phases in                  

Letters & Sounds; reinforcing the basics in small, manageable steps. 

  

Who can it target? Rapid phonics can be delivered to any child from Year 1 - Year 6 who require help with their                       

phonics.  

 

How long is a typical session? A typical session is no longer than 20 minutes. Children can access Snappy                   

Phonics in small groups of up to 8 children at a time. All TLSPs are trained in delivering this intervention.  

 

Write from the Start 

What is it? A unique approach to developing fine motor and perceptual skills, Write from the Start offers a                   

different and effective approach to handwriting. Structured activities develop the muscles of the hand - so that                 

children gain the necessary control. 
  

Who can it target? The programme is effective for mainstream children aged 4-6 years, children with                

developmental coordination disorders and older children with mild to moderate learning difficulties. 

 

How long is a typical session? A typical session is no longer that 15 minutes. Children can access Write from the                     

Start during regular handwriting sessions or as additional sessions. All TLSPs are trained in delivering this                

intervention.  

 

Forest Schools 

What is it? Forest School is used at Knowles as a targeted intervention, it offers children regular opportunities                  

to achieve and develop confidence and self-esteem through hands-on learning experiences in our woodland              

area. Forest School is a specialised learning approach that sits within and compliments the wider context of                 

outdoor and woodland education. At Knowles we have a qualified Level 3 Forest School instructor who delivers                 

this intervention.  

 

Who can it target? Forest Schools can target any child of any age that has been identified as needing help in                     

developing their confidence and self-esteem. We currently offer Forest Schools exclusively to our pupil              

premium children who are most in need, as an intervention.  

 

How long is a typical session? Our Forest Schools leader runs two, hour long sessions a week with up to 8                     

children at a time. 

 

School Start  

What is it?  

A targeted intervention for language and sound awareness written by speech and language therapists. It               

develops children’s communication skills who have a delay in areas of communication such as attention,               

following instructions and social communication.  

 

Who can it target? 
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School start is for children within Reception, who have delayed communication skills. It helps them catch up so                  

that they can be ready to access learning in the Year 1 environment.  

 

How long is a typical session?  

There are two, 30 week programmes aimed at developing language and sound awareness skills. Each session                

lasts about 20 minutes. Sessions are in 6 week blocks.  

 

Mind Space  

What is it? Mindspace interventions are small group or 1-1 sessions that support mental health and well-being.                 

Children reflect on themselves and the world and it gives them time to focus on their emotions and feelings.                   

Mindspace is based on mindfulness practices and includes breathing exercises, visualisations and time for              

reflection. The aim is to remove barriers to learning through enabling children to; raise their own self-esteem,                 

build confidence, bring about inner peace and balance, bring about positive changes in behaviour, bring about                

emotional strength and immunity to criticism and hurt, change how children feel about themselves, change               

how children feel about others and change how children feel about the world and their place in it. 

 

Who can it target? Any children can access Mindspace and all children have access to one mindspace session                  

as a whole class every morning. Children with low self esteem, behaviour issues or who are experiencing                 

problems or barriers in their lives are identified by class teachers and family support to take part in the                   

additional small group sessions.  

 

How long is a typical session? Sessions typically last anywhere from 20-30 minutes depending on group size                 

and need.  

 

First Class Number 

● provides targeted use of the Pupil Premium 

● supports the new National Curriculum for Mathematics 

● raises mathematical attainment 

● increases enjoyment and engagement in mathematics 

● develops teaching assistants’ subject knowledge and wider effectiveness 

● provides detailed evidence of progress and impact. 

● 1st Class Number comes ready-made with detailed session guidance and extensive resources. A             

specially trained teaching assistant delivers up to 30 half-hour sessions to a group of up to four                 

children, for 10 -15 weeks. The children continue to take part in their normal class mathematics                

lessons. 

● The lessons focus on number and calculation, developing children’s mathematical understanding,           

communication and reasoning skills. Stimulating, enjoyable games and activities engage the children            

and build their confidence. Each topic starts with a simple assessment that helps the teaching assistant                

to tailor sessions to the children’s needs. 

● The teaching assistant starts working with their group of pupils straight after the first training day.                

Then the training runs alongside the implementation of the teaching programme, so that the Teaching               

Assistant is trained topic by topic. 

Numicon 
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Numicon is a teaching resource designed to help children visualise numbers. From this visual picture they can                 

see how we can add, subtract, multiply and divide numbers and the relationships between these. The different                 

coloured Numicon shapes represent different numbers. Numicon is multi-sensory. Numicon is a multi-sensory             

mathematics teaching programme using visual Numicon images in a series of practical teaching activities              

currently comprising three stages – Foundation, Stage 1 and Stage 2. When Numicon patterns are arranged in                 

order, pupils begin to notice important connections between numbers for instance that each number is one                

more than the last and one fewer than the next, odd and even numbers and place value. Numicon illustrates                   

number bonds, addition and subtraction, place value, doubling and halving, estimation, division and             

multiplication.  

 

Who can it target?  Anyone  

How long is a typical session? Not usually taught as a stand alone but as part of concrete resources when                    

working with either small groups or whole classes. 

 

Time to Talk 

What is it? Designed for children that have not yet developed good communication skills and require gentle                 

opportunities to enhance and develop their social interaction skills and improve oral language skills. 

 

Who can it target? Time to talk has been specifically written and created to teach children aged between 4-6                   

years old, typically in Key Stage 1. 

 

How long is a typical session? Time to talk contains over 40 sessions usually ranging around 15-20 minutes per                   

session.. The programme supports children to develop the basis of interaction with the help of a friendly and                  

approachable character, Ginger the Bear who is a core feature in all of the activities. The skills which a child                    

can gain include: 

● Eye Contact 

● Taking turns 

● Let’s Practice 

● Sharing 

● Greetings 

● Awareness of Feelings 

● Giving 

● Following Instructions 

 

Socially Speaking 

What is it? Socially Speaking is a programme written for children primarily in Key Stage 2 to support and help                    

improve self esteem, listening skills and expressive language abilities. The programme includes three key              

areas; 

1. Let’s Communicate 

2. Let’s Be Friends 

3. Let’s Practice 

 

Who can it target? Socially speaking can be used with children with mild to moderate learning disabilities as                  

well as children who may find it difficult to interact socially with others. It will also help a child gain their                     

independence outside of the school environment. 
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How long is a typical session? Each session can last up to 20 minutes and takes place in a small group, led by an                        

adult.  

 

Starving the Anger/Anxiety Gremlin  

What is it? This programme is based on cognitive behavioural principles, which engages and teaches children                

how to manage their anger by changing how they think and act – getting rid of their Anger Gremlins for good!  

 

Who can it target? Children (5 to 9 years old) that have Social, Emotional and Mental Health difficulties (SEMH)                   

could benefit from this programme.  

 

How long is a typical session? Depending on the size of a group or whether the child has a 1:1 session, each                       

session could be between 15-20 minutes long. 

 

Toe by Toe (Upper Key Stage Two)  

What is it? This is an intensive, highly structured reading programme.  

 

Who can it target? Children that have difficulties in reading or those that are showing dyslexic tendencies                 

could benefit from this highly structured, multi-sensory resource in Key Stage 2.  
 

How long is a typical session? It is designed for a daily session of 5/10 minutes.  

 

Word Wasp/Hornet Literacy Primer 

What is it? These are manuals for teaching literacy skills: both reading and spelling. It is a structured                  

programme based on phonics and those rules which govern English. It begins with the basic letter sounds and                  

works through the language.  

 

Who can it target? Children that have moderate reading difficulties or have not yet developed their basic                 

phonological awareness could benefit from this programme.  

 

How long is a typical session? It is designed for a daily session of 10 minutes.  

 

Language for Thinking  

What is it? It’s a structured approach to develop children’s language from the ‘here and now’ to the ‘how and                    

why’. The programme consists of written scenarios and question sheets for children to answer to promote                

children’s verbal reasoning and thinking skills. 

 

Who can it target? Children between 4-7 years old children as well as Special Educational Needs that have                  

SCLN would benefit from this programme.  

 

How long is a typical session? 1:1 sessions can last up to 15 minutes depending on the needs of the child.  

 

Colourful Semantics 

What is it? Colourful semantics is an approach created by Alison Bryan. It is aimed at helping children to                   

develop their grammar but it is rooted in the meaning of words (semantics). 

Colourful semantics reassembles sentences by cutting them up into their thematic roles and then colour codes                

them. 
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The approach has 4 key colour coded stages. There are further stages for adverbs, adjectives, conjunctions and                 

negatives. 

1. WHO – Orange 

2. WHAT DOING – Yellow 

3. WHAT – Green 

4. WHERE – Blue 

 

Who can it target? Children on the Autistic Spectrum or have SCLN could benefit from this programme. The                  

programme supports: 

● Encouraging wider vocabulary 

● Making sentences longer 

● Helps children to answer questions or generate responses to questions 

● Developing use of nouns, verbs, prepositions and adjectives 

● Improves storytelling skills 

● Can be transferred to written sentences and written language comprehension 

● Can be carried out individually or in small groups 

 

How long is a typical session? Each session is bespoke for each child on a 1:1 basis dependent on their needs.  

 

Picture Exchange Communication system (PECS) - not an intervention 

(PECS is used with a child under the direction of a Speech and Language Therapist) 

What is it? PECS is a method explicitly taught to children to use visual symbols to teach them to communicate.                    

The aim is to teach intentional and functional communication and to allow users to communicate their wants                 

and needs. 

  

The PECS is used in 6 phases. 

● Phase 1 – Teaches the user ‘How to communicate’ 

● Phase 2 –  Teaches ‘Distance and persistence’ 

● Phase 3 – Teaches ‘Picture Discrimination’ (although some users develop in Phases 1 & 2) 

● Phase 4 – Teaches the user to build a ‘Sentence structure’ 

● The later stages include using ‘wait’ and ‘no’ with users and teaches attributes and additional               

vocabulary. 

 

The exchange initially involves the user, a communication partner and a physical prompter. The physical               

prompter is required in the early stages, when teaching the exchange. However, as the user becomes more                 

skilled there only needs to be a communication partner. 

(http://integratedtreatmentservices.co.uk/our-approaches/speech-therapy-approaches/picture-exchange-com

munication-system-pecs/) 

Who can it target? PECS can be used with children with a range of Speech, Language and Communication                  

Needs (SLCN). Children that have been diagnosed with Autism Spectrum Conditions and those who have little                

or no verbal communication could benefit from this communication method. 

 

 

 

http://integratedtreatmentservices.co.uk/our-approaches/speech-therapy-approaches/picture-exchange-communication-system-pecs/
http://integratedtreatmentservices.co.uk/our-approaches/speech-therapy-approaches/picture-exchange-communication-system-pecs/
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Rainbow Road 

What is it? Rainbow Road is an extensive bank of 220 targeted activity Cards to develop children’s Sensory                  

Motor, Fine Motor, Visual Perceptual, and Memory areas. It is a programme of short, fun and engaging                 

activities that can be completed on a 1:1 or small group situations.  

 

Who can it target? Children that display Developmental Coordination difficulties (DCD) or Dyspraxia would              

benefit greatly from these short exercises.  Children that  

 

How long is a typical session? Sessions are short in their nature but are included in the weekly timetable                   

frequently.  
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APPENDIX 3: STRATEGIES TO SUPPORT A CHILD’S OVERALL        
WELLBEING 
At Knowles Primary School we have Family Support Workers, and a Safeguarding Lead, who liaises and works                 
closely with class teachers, teaching assistants, children and parents/carers/carers to ensure that pupils will              
feel happy and safe. They offer 1:1 or small group work to support any additional social, emotional and mental                   
health difficulties.  

Strategies to support the development of pupils’ social skills and enhance self-esteem: 

● Mindfulness 
● Restorative Practices 
● Targeted playground support 
● Friendship groups 
● Nurture group 
● Play Therapy 
● Lego therapy 
● Protective behaviours 
● Zones of regulations 
● PANTS – program 
● Self-esteem and Confidence 

 
Strategies to reduce anxiety/promote emotional well being (including communication with parents/carers): 

● Visual Timetables 
● Home/school diaries 
● Open communication – email, telephone 
● Face to Face meeting 
● Mental Health Support Team to work with Parents to support their support 
● Sensory room: for KS1 and KS2 

 

Strategies to support/modify behaviour: 

● The school’s behaviour policy implemented fairly and consistently 
● Restorative Practices 
● Sticker charts 
● Reward Charts 
● Attendance Certificates 

 
Support/supervision at unstructured times of the day: 

● Support staff 
● Lunchtime structured activities 
● Family Support workers  
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SEE APPENDIX 4: SPECIALIST SERVICES AND EXPERTISE 

 

All the agencies we are      
working with: 

Description of support  

Educational Psychology  
Service 

In Milton Keynes, the Educational Psychologists promote lifelong development,         
emotional wellbeing and satisfying lives for children, young people, and their           
families. The service adheres to established ethical guidelines that focus on the            
needs of vulnerable children and young people. 
Worried about a child? Their contact details:  Telephone 1  - 01908 253169; 
telephone 2: 01908 253170 

School Nurse School Nursing Service Milton Keynes: School Nursing Team Service provides           
specialist nursing care, advice and support for children aged four to school-leaving            
age, registered with a Milton Keynes General Practitioner (GP) or attending a            
Milton Keynes mainstream school. 
Worried about a child?  Telephone 1:01908 253169; 
Telephone 2:  01908 253170 
 

Speech & Language   
Therapy  

Knowles falls under the CENTRAL AND NORTH WEST LONDON NHS FOUNDATION           
TRUST for Speech and Language. They provide mental health, sexual health,           
physical health, addictions, eating disorders and learning disability services. 
Worried about a child? Email:     
https://www.milton-keynes.gov.uk/social-care-and-health/adult-social-care/direc
tory-search/organisation/76 
Telephone:  020 3214 5700 

Inclusion and Intervention   
Team 

Working together with children, young people, families and educational settings,          
enabling children and young people with Special Educational Needs and Disability           
to enjoy and achieve in their learning whilst developing greater independence.  
The team works across Milton Keynes supporting children and young people from            
2 - 19 years old. The team consists of specialist teachers, inclusion and             
intervention workers.  
The SEMH (Social Emotional and Mental Health) Team supports Knowles Primary           
School to identify children and young people with Social, Emotional and Mental            
Health Needs. 
SENDIAS Service:  Advice Line 9:30–4:30 Monday – Friday 
Telephone:  01908 254518 
Website:  mksendias@milton-keynes.gov.uk 

CAMHS (Child &   
Adolescent Mental Health   
Services) 

Children are referred to this service via the GP or via an Early Help Assessment.  
They provide support to children and young people up to the age of 18, their               
parents/carers and their families who are residents of Milton Keynes and           
registered with a Milton Keynes GP. Contact them when a child is causing a high               
level of concern to adults around them due to a significant change in the              
child/young person's mood and/or behaviour. 

Paediatric Team Milton Keynes Community Paediatric Team helps children with development         
problems and disabilities to achieve their full potential. 
They see children up to the age of 16 who are registered with a Milton Keynes GP.                 
Provided by: Central & North West London Foundation Trust – MK Community            
Health ServicesWebsite:   https://www.cnwl.nhs.uk/ 

https://www.milton-keynes.gov.uk/social-care-and-health/adult-social-care/directory-search/organisation/76
https://www.milton-keynes.gov.uk/social-care-and-health/adult-social-care/directory-search/organisation/76
mailto:mksendias@milton-keynes.gov.uk
https://www.cnwl.nhs.uk/

